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Abstract: 
Transformational leadership style has a great effect on how effective the training 
becomes in organizations. Further, it inspires the employee to be more committed 
and motivated. In the presence of a transformational leader, training instructors are 
more likely to enhance and innovate training techniques. The research proposes 
that the transformational style of leadership contributes positively to the 
effectiveness of ISO-based training in small organizations. A longitudinal model, 
where transformational leader influence at Time 1 drives training success at Time 2, 
will be tested for support. The study will examine two mediating indicators: training 
benefits and training skill application. The data was collected with a gap of six 
months. This study aims to bridge the gap between training program theory and 
practice for small organizations. By helping leaders to articulate a vision, support 
staff, encourage innovative thought, and direct personal attention. In conclusion, this 
study highlights the importance of leadership in the training program’s success and 
considers future research directions in organizational development. 
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INTRODUCTION 

Understanding leadership theories in 

organizations has evolved in recent decades, 

with many scholars and researchers aiming to 

discover what make an effective leader in a 21
st
 

century dynamic and ever-changing organization 

(AlHarthi et al., 2013; Pinto, 2015; Cherian et al., 

2018). One of the most influential paradigms is 

transformational leadership studies (Jacobsen et 

al., 2022; Alkhatib, 2024). Training for enhancing 

the skills of an organization's human capital as 

well as managing programs that enhance the 

efficiency and performance of training is the two-

fold function of training management (Jacobsen 

et al., 2022). Training Management is becoming 

increasingly significant in today's business 

environment because all industry organizations 

operate from the training perspective (Alzoraiki 

et al., 2023). Among many policies businesses 

address to keep competitiveness, training is 

regarded as most indispensable in strengthening 

the competencies of human resources and 

developing their skills (Al Shehri et al., 2013; 

Riyanto et al., 2021). Therefore, it is necessary 

for leadership to have an understanding of the 

importance of various leadership styles in 

general and the many aspects of 

transformational leadership in specific relation to 

training programs in order to increase training 

programs' effectiveness (Alkhatib, 2019). The 

expectations and demands that participants 

place on a trainer can be put into words (El-

Tohamy et al., 2015; Virgiawan et al., 2021). 

Trainers are just teachers, though exceptionally 

knowledgeable about their subjects (Deng et al., 

2023). Since organization demands change from 

the trainer, employees are increasingly 

searching for qualified trainers who have a clear 

knowledge of organizational behavior (Fareed et 

al., 2021). The Golden Rules for designing and 

delivering a successful OHS training session 

provide trainers with an effective Organization 

Behavior Course. Consequently, a climate 

conducive to the learning needs of employees 

must be created by the leader (Hapsari et al., 

2021). The climate includes teaching to achieve 

an exchange of ideas and assistance between 

trainees and the trainer (Effiyanti et al., 2021). 

The leader should have a positive attitude 

towards the training program and encourage 

workers to actively participate by motivating 

them to learn through different inspirational 

training approaches (Al Doweri et al., 2015; 

Effiyanti et al., 2021). Since engagement from 

the leadership is expected from employees and 

directors, ensuring that participation in training 

embraces employee acceptance is a company 

concern. In order to meet training demands, 

senior management in particular and leadership 

in general must be able to adjust training 

objectives (Awan et al., 2023). 

Theoretical Framework: Key Concepts 

and Theories 

The integration of training efforts and managers 

as training leaders is a complex, multifaceted 

challenge. Even with adequate preparation and 

resources, positive models of training 

management are not always followed (Tan et al., 

2024). The overarching aim of this theoretical 

paper is to critically analyze the impact of 

transformational leadership on training 

management. The theoretical framework 

juxtaposes the current state of scientific 

knowledge to identify gaps, contradictions, and 

redundancies (Juyumaya and Torres, 2022). 

The purpose is to generate a theoretical 

viewpoint that goes beyond merely combining 

the arguments of existing theories and models 

(Devillier Severan, 2019). Managers can use 

training to optimally develop employee skills and 

knowledge, thus fostering a favorably oriented 

learning culture, one that can lead to ongoing 

positive organizational change (Arnout et al., 

2019; Aftab et al., 2023). The interplay of the 

factors internal and external to an organization, 

which can moderate such an outcome, is then 

complex to understand and harness (Alzoraiki et 

al., 2023; Tu et al., 2023).  

Managers and their actions are instrumental in 

better understanding the processes through 

which training is delivered, the learning 

environment, and employee participation in 

training (Manyise et al., 2024). This calls for a 

change in perspective, one that demands that 

training management no longer be treated as a 

simple consequence of other performance 

management domains (Berges et al., 2023). 

Instead, envisioning training management as a 
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systems-based management approach is of 

paramount importance, in which various factors 

simultaneously influence the training 

performance of managers, thereby driving 

organizational and individual outcomes (Card, 

2022). 

Empirical Studies on the Impact of 

Transformational Leadership in Training 

Management  

This research was conducted to explore the 

impacts of transformational leadership on 

training management outcomes from a training 

providers’ perspective (Deng et al., 2023). For 

this research, the effectiveness of training in 

terms of employee performance was chosen as 

the focus (Jacobsen et al., 2022). A review of 

diverse empirical works was performed by 

discussing related studies (Qalati et al., 2022). 

Various methodologies were used in the 

selected empirical works, including a quantitative 

approach and a qualitative evaluation of 

leadership training in public organizations 

(Abdul-Azeez et al., 2024). The results generally 

found favorable outcomes of transformational 

leadership on training management outcomes 

assessed either by the subjective evaluation of 

training participants or by performance 

measures (An et al., 2018). In transformational 

leaders’ perspectives, the results of employee 

performance during training were mixed (Awan 

et al., 2023). Some trainable attributes related to 

transformational leadership were found by the 

reviews, which benefit more from employee 

performance during training; these are emotional 

intelligence and people skills (Alzoraiki et al., 

2023). Especially in the training context, 

transformational leaders benefit more from 

having the ability to create a positive working 

relationship with training providers and develop 

a shared understanding with them (Pinto, 2015). 

For training, it is suggested that training 

providers need to develop mutual trust and 

encourage open communication with training 

providers (Eliophotou and Lefteri, 2021). Some 

potential challenges arising from the 

implementation of transformational leadership 

during training have also been identified. Unless 

all levels of leadership buy into the 

transformational leadership framework used, its 

full benefits will be difficult to realize. Instead, a 

mix of different leadership styles and behaviors 

may be deemed more desirable (Nauman et al., 

2022). A critique of the literature may not only 

provide an account of the benefits associated 

with the leadership framework but may also offer 

a better understanding of its limitations (Kilag et 

al., 2023). With the growing emphasis on 

training and learning at the workplace, the 

benefits of transformational leadership have 

been evidenced in specific case studies where 

transformational leadership is adopted and has 

significantly enhanced the effectiveness of 

training initiatives (Bagga et al., 2023).   

Conclusion and Implications for Practice 

This exploration and analysis of transformational 

leadership in training management have 

produced an array of theoretical and practical 

insights (Pinto, 2015). The main finding 

underlines the importance of applying 

transformational leadership in order to effectively 

achieve desired training outcomes (Bellibaş et 

al., 2021). A clear understanding of the roles and 

behaviors of transformational leaders proves 

critical in designing and implementing 

appropriate training management processes that 

contribute to enhanced learning, knowledge 

transfer, and skill development among 

employees (Alzoraiki et al., 2023). Oftentimes, 

the burden of this success falls upon managers 

charged with the oversight of organizational 

training (Rachmad et al., 2023). Because of this, 

it is particularly crucial for organizations to 

develop and provide effective leadership training 

programs that enable these managers to 

integrate transformational principles into their 

daily work practices (Wibowo et al., 2023). When 

properly implemented, these leadership training 

programs could potentially have the dual impact 

of improving overall organizational performance 

and increasing managerial job satisfaction 

(Purwanto, 2022).  

Managers/directors who undergo leadership 

development and exhibit effective 

transformational behaviors should experience 

smoother training operations and enhanced 

training effectiveness within their domain (Kılıç 

and Uludağ, 2021). The foundation of success is 
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based on critical competencies practiced by 

transformational leaders (Murari and Mukherjee, 

2021). The application of said competencies, in 

turn, is critical to achieving optimal training 

management results (Shayegan et al., 2022). 

Subsequently, in consideration of this research 

and understanding the clear connection between 

transformational leadership and training 

management, companies that prioritize 

managerial personnel development should focus 

on developing transformational leadership 

capabilities within those individuals conducting 

training management (Riyanto et al., 2021). 

Efforts to enact such change should be 

bolstered by an organizational belief in the 

principal importance of training, a culture that 

enables open communication and 

empowerment, and reinforcement through 

incentivization and rewards in support of 

behavior that aids in building a training-

supportive environment (Rojak et al., 2024). 

Here, then, is where organizations can activate 

transformational leadership competencies in the 

most impactful way (Abu-Rumman, 2021). 

Generally, creative and innovative leadership 

fosters and affects organizational performance in 

various ways (Alwali and Alwali, 2022). 

Participation to develop and improve training 

systems and training effectiveness needs to be 

continued in this digitalized and robotized 

training environment being formed (Madi Odeh 

et al., 2023). So, training effectiveness might be 

improved by investigating this topic on an 

ongoing basis (Magasi, 2021).  

 

CONFLICT OF INTEREST 

Authors hereby declare that they have no 

conflict of interest. 

 

REFERENCES 

Abdul-Azeez, O., Ihechere, A.O., Idemudia, C., 
2024. Transformational leadership in 
SMEs: Driving innovation, employee 
engagement, and business success. 
World J. Adv. Res. Rev., 22(3): 1894-
1905.  

Abu-Rumman, A., 2021. Transformational 
leadership and human capital within the 
disruptive business environment of 
academia. World J. Educ. Technol.: Curr. 
Issues., 13(2): 178-187.  

Aftab, J., Sarwar, H., Kiran, A., Abid, N., Ahmad, 
S.B., 2023. Do transformational 
leadership and work engagement matter 
for job performance in luxury hotels? 
Exploring the role of leaders' managerial 
skills. J. Hosp. Tour. Insights., 6(5): 1818-
1839.  

Al Doweri, H.F., Al Raoush, A.T., Alkhatib, A.J., 
Batiha, M.A., 2015. Patient's safety 
culture: Principles and applications. Eur. 
Sci. J., 11(15): 83-94. 

Al Shehri, O.A.M., AlHarthi, A.S., Al-Khatib, A.J., 
2013. Patterns of creativity trends among 
health managers in health sector of Saudi 
Arabia, Riyadh region. Eur. Sci. J., 9(6). 

AlHarthi, A.S., Al Shehri, O.A.M., Al-Khatib, A.J., 
2013. Leadership style among middle 
managers in Saudi Ministry of Health. Eur. 
Sci. J., 9(26). 

Alkhatib, A., 2019. Social marketing and social 
distancing: Jordan experience in 
combating COVID-19. Dialogo., 6(2): 33-
43. 

Alkhatib, A.J., 2024. Crisis leadership during the 
pandemic of COVID-19: various models of 
leadership styles and their impacts on 
response to the crisis. J. Soc. Behav. 
Sci., 1(1). 

Alwali, J., Alwali, W., 2022. The relationship 
between emotional intelligence, 
transformational leadership, and 
performance: A test of the mediating role 
of job satisfaction. Leadersh. Organ. Dev. 
J., 43(6): 928-952. 

Alzoraiki, M., Ahmad, A.R., Ateeq, A.A., Naji, 
G.M.A., Almaamari, Q., Beshr, B.A.H., 
2023. Impact of teachers’ commitment to 
the relationship between transformational 
leadership and sustainable teaching 
performance. Sustain., 15(5): 4620. 

An, S.H., J. Meier, K., Bøllingtoft, A., Bøgh 
Andersen, L., 2018. Employee perceived 
effect of leadership training: comparing 
public and private organizations. Int. 
Public Manag. J., 22(1): 2–28. 

Arnout, B., Latyshev, O., Alkhatib, A., 2019. The 
relative contribution of spiritual intelligence 
in the adherence to research ethical 



International Journal of New Medicine                                                                                2025; 1(1): 28-33 

32 
 

standards. Biomed. J. Sci. Tech. 
Res., 18(5): 13917-13927. 

Awan, F.H., Dunnan, L., Jamil, K., Gul, R.F., 
2023. Stimulating environmental 
performance via green human resource 
management, green transformational 
leadership, and green innovation: a 
mediation-moderation model. Environ. 
Sci. Pollut. Res., 30(2): 2958-2976.  

Bagga, S.K., Gera, S., Haque, S.N., 2023. The 
mediating role of organizational culture: 
Transformational leadership and change 
management in virtual teams. Asia Pac. 
Manag. Rev., 28(2): p120. 

Bellibaş, M.Ş., Kılınç, A.Ç., Polatcan, M., 2021. 
The moderation role of transformational 
leadership in the effect of instructional 
leadership on teacher professional 
learning and instructional practice: An 
integrated leadership perspective. Educ. 
Admin. Quart., 57(5): 776-814.  

Berges, M., Betzendahl, J., Chugh, A., 
Kohlhase, M., Lohr, D., Müller, D., 2023. 
Learning support systems based on 
mathematical knowledge management. In 
International Conference on Intelligent 
Computer Mathematics (pp. 84-97). 
Cham: Springer Nature Switzerland.  

Card, A.J., 2022. The biopsychosociotechnical 
model: a systems-based framework for 
human-centered health improvement. 
Health Syst (Basingstoke). 12(4):387-407. 
doi: 10.1080/20476965.2022.2029584. 

Cherian, S., Alkhatib, A.J., Aggarwal, M., 
Cherian, S., 2018. Relationship between 
organizational commitment and job 
satisfaction of nurses in Dubai hospital. J. 
Adv. Soc. Sci. Humanit., 4(1): 36373-
36400. 

Deng, C., Gulseren, D., Isola, C., Grocutt, K., 
Turner, N., 2023. Transformational 
leadership effectiveness: an evidence-
based primer. Hum. Resour. Dev. Int., 
26(5): 627-641. 

Devillier Severan, D., 2019. A Qualitative 
Approach to Transfer of Training for 
Managers in Leadership Development. 
Walden Dissertations and Doctoral 
Studies. 7570. 

Effiyanti, E., Lubis, A.R., Sofyan, S., Syafruddin, 
S., 2021. The influence of 
transformational leadership on 
organizational performance: a case study 

in Indonesia. J. Asian Finance Econ. Bus., 
8(2): 583-593.  

Eliophotou Menon, M., Lefteri, A., 2021. The link 
between transformational leadership and 
teacher self-efficacy. Educ., 142(1): 42-
52(11). 

El-Tohamy, A.E.M.A., Al Raoush, A.T., Al 
Doweri, H.F., Alkhatib, A.J., 2015. Is the 
organizational leadership committment 
principle the most significant TQM 
principle on hospital effectiveness?. Eur. 
Sci. J., 11(10). 

Fareed, M.Z., Su, Q., Awan, A.A., 2021. The 
effect of emotional intelligence, intellectual 
intelligence and transformational 
leadership on project success; an 
empirical study of public projects of 
Pakistan. PLAS., 2: 100036 

Hapsari, D., Riyanto, S., Endri, E., 2021. The 
Role of transformational leadership in 
building organizational citizenship: The 
civil servants of Indonesia. J. Asian 
Finance Econ. Bus., 8(2): 595-604.  

Jacobsen, C.B., Andersen, L.B., Bøllingtoft, A., 
Eriksen, T.L.M., 2022. Can leadership 
training improve organizational 
effectiveness? Evidence from a 
randomized field experiment on 
transformational and transactional 
leadership. Public Adm. Rev., 82(1): 117-
131.  

Juyumaya, J., Torres, J.P., 2022. Effects of 
transformational leadership and work 
engagement on managers' creative 
performance. Balt. J. Manag., 18(1): 34-
53. 

Kilag, O.K., Tokong, C., Enriquez, B., Deiparine, 
J., Purisima, R., Zamora, M., 2023. 
School Leaders: The Extent of 
Management Empowerment and Its 
Impact on Teacher and School 
Effectiveness. Excellencia: Int. Multi-disc. 
J. Educ., 1(1): 127-140.  

Kılıç, M., Uludağ, O., 2021. The effects of 
transformational leadership on 
organizational performance: testing the 
mediating effects of knowledge 
management. Sustain., 13(14): 7981. 

Madi Odeh, R.B., Obeidat, B.Y., Jaradat, M.O., 
Masa'deh, R.E., Alshurideh, M.T., 2023. 
The transformational leadership role in 
achieving organizational resilience 
through adaptive cultures: the case of 



International Journal of New Medicine                                                                                2025; 1(1): 28-33 

33 
 

Dubai service sector. Int. J. Product. 
Perform. Manag., 72(2): 440-468. 

Magasi, C., 2021. The role of transformational 
leadership on employee performance: A 
perspective of employee empowerment. 
Eur. J. Busin. Manag. Res., 6(6): 21-28. 

Manyise, T., Rossignoli, C., Dentoni, D., 2024. 
Technical Guide: Systems-based 
approach to understanding, steering and 
guiding change in Aquatic foods. Bayan 
Lepas, Malaysia: WorldFish. 

Murari, K., Mukherjee, U., 2021. Role of 
authentic transformational leadership for 
managerial excellence and sustainability. 
Psychol. Educ., 58(4). 

Nauman, S., Musawir, A.U., Munir, H., Rasheed, 
I., 2022. Enhancing the impact of 
transformational leadership and team-
building on project success: The 
moderating role of empowerment climate. 
Int. J. Manag. Proj. Bus., 15(2): 423-447. 

Pinto, N.O., 2015. Transformational Leadership 
and its Attributes: Factors That Could 
Increase Security at the Miami 
International Airport.  

Purwanto, A., 2022. The role of transformational 
leadership and organizational citizenship 
behavior on SMEs employee 
performance. J. Ind. Engin. Manag. Res., 
3(5): 39 - 45. 

Qalati, S.A., Zafar, Z., Fan, M., Limón, M.L.S., 
Khaskheli, M.B., 2022. Employee 
performance under transformational 
leadership and organizational citizenship 
behavior: A mediated model. Heliyon., 
8(11):e11374. 

Rachmad, Y.E., Mokan, A., Badriyyah, E.S.R., 
Gusliana, E., Tawil, M.R., 2023. The effect 
of principal transformational leadership 
and motivation on performance of teacher 
in Islamic elementary school. J. Educ., 
5(3): 7043-7056.  

Riyanto, S., Endri, E., Hamid, A., 2021. The 
influence of transformational leadership 
and the work environment on employee 
performance: Mediating role of discipline. 
Acad. Entrep. J., 27(6): 1-11.  

Rojak, J.A., Sanaji, S., Witjaksono, A.D., 
Kistyanto, A., 2024. The influence of 
transformational leadership and 
organizational culture on employee 
performance. EDUKASIA: J. Pendidikan 
dan Pembelajaran., 5(1): 977-990. 

Shayegan, S., Yavari, N., Bazrkar, A., 2022. 
Human resource development practices 
and organizational performance: 
Examining the mediating role of 
transformational leadership style. WPOM- 
Work. Pap. Oper. Manag., 13(2): 64-85. 

Tan, A.B., van Dun, D.H., Wilderom, C.P., 2024. 
Lean innovation training and 
transformational leadership for employee 
creative role identity and innovative work 
behavior in a public service organization. 
Int. J. Lean Six Sigma., 15(8): 1-31.  

Tu, Y., Li, Y., Zuo, W., 2023. Arousing employee 
pro‐environmental behavior: A synergy 
effect of environmentally specific 
transformational leadership and green 
human resource management. Hum. 
Resour. Manag., 62(2): 159–179. 

Virgiawan, A.R., Riyanto, S., Endri, E., 2021. 
Organizational culture as a mediator 
motivation and transformational 
leadership on employee performance. 
Acad. J. Interdisc. Stud., 10(3): 67-79. 

Wibowo, T.S., Suhendi, D., Suwandana, I.M.A., 
Nurdiani, T.W., Lubis, F.M., 2023. The 
Role of Transformational Leadership and 
Organizational Culture in Increasing 
Employee Commitment. Int. J. Econ., Bus. 
Account. Res., 7(2).  

 


